Career Fitness: How to Build a Healthy Career in the HR Profession

Human Resource professionals devote a lot of time and energy to helping coworkers, recruitment candidates and others achieve their employment objectives and advance their careers.  This feature has been expressly designed to help HR professionals do the same for themselves.  It will explore the challenges and Best Practices of building a satisfying and rewarding career in the HR profession.  The information provided in the feature is drawn from Peter Weddle’s new book entitled Work Strong: Your Personal Career Fitness System.

When It’s Right to Take Care of Number One First

It’s the unspoken tension in the HR profession, especially today, especially in tough times.  HR practitioners are, at one and the same time, both the most and least able to manage their own careers.  They are responsible for acquiring and managing their organization’s talent, but discharging that responsibility leaves precious little time for them to take care of themselves.  They spend all day, every day working to advance the careers of their coworkers, yet often feel guilty about tending to their personal professional well-being.

This dilemma now jeopardizes the careers of countless HR professionals.  The workplace has never been more hostile to people in all professions, crafts and trades, but HR professionals are particularly vulnerable.  They work in a field that corporate America defines as “overhead” which is just another term for expendable.  When the budget axe swings, therefore, their careers are at the head of the line to the chopping block.

The irony of this situation is that HR professionals actually serve both their employers and their coworkers better when they serve themselves, as well.  Caring for their own career’s health improves their ability both to manage talent effectively for the organization and to help employees realize their full potential.  Said another way, HR professionals make their best contribution by focusing first on their own well-being at work.

How is that so?  Practicing healthy career habits not only makes HR professionals more credible—they walk the talk about successful career self-management—it gives them the tools they need to be effective on-the-job.  When HR professionals care for their own careers, they acquire a better understanding of how to help others care for theirs.  They gain the knowledge and the experience to provide the best possible counsel to coworkers.

There’s an equally important second benefit to such an approach.  Attentive career self-management also enables HR professionals to be ready for and react effectively to sudden changes in their own fortunes.  The current economic crisis will eventually be resolved, but the 21st Century world of work will always be a turbulent and challenging environment.  Being prepared, therefore, is the only prudent way to protect oneself from career cardiac arrest or what most of us call termination.

Thankfully, there are a number of powerful principles and tools for building a healthy career in our modern workplace.  They integrate both the best of what was developed in the last century and the new ideas and technology that have emerged in this century.  They empower working men and women to direct their own destinies in the workplace so that they can express and experience their unique talent.  All HR professionals have to do is take advantage of them and take charge of their careers.

What does it mean to take charge of your career?  I explore that concept in my new book, Work Strong: Your Personal Career Fitness System.  The book won’t be released to bookstores until April, but you can read about and order it at my site (www.weddles.com/hrpractcatalog.htm).
Work Strong: Your Personal Career Fitness System begins with a very simple premise: in order to achieve true career security in today’s tough times, we must re-imagine ourselves as “career athletes.” We must see ourselves as a new breed of worker-champion. Our model is not that of the athletes engaged in professional sports, but rather, the athletes who are most like us. Worker-champions are the workplace version of Olympians, at least Olympians as they were originally envisioned. These champions are not amateurs; they are athletic activists.

Career athletes are also not amateurs; they are career activists. Their attributes are identical to those of athletes engaged in sports:

· They are independent. Career athletes decide where and when they will work and under what conditions. It might be for one employer rather than another or as an independent contractor, but they determine the content and duration of their activity.

· They are passionate about their field of work. They love the doing of it and are energized and fulfilled by it. It strengthens and conditions their self-expression, exhilarates and rewards their personal growth, and leaves them with a pervasive sense of mental and emotional well-being. Indeed, a career athlete’s work can actually create a pleasurable physiological response—what is sometimes called “flow”—that replenishes the spirit as well as the body.

· Their goal is to be the best they can be in their profession, craft or trade. A successful career athlete continuously strives to excel and then extend the limits of their performance. There is no end to their effort because they believe there is no limit to what they can achieve.

· They can be anyone. Career development is a democratic activity. All of us have a mind, so all of us have the inherent ability to engage in and enjoy the work we do with it. Sure, some of us will perform better than others, but all of us can be career athletes, and all of us can reach for and attain the peaks of our own personal excellence.

We can’t become successful career athletes, however, by simply stating our intention to do so. We also can’t rely on serendipity or depend on fate or good fortune, and we certainly can’t look to our employers to make it happen. We won’t transform ourselves into career activists by wishful thinking or by being loyal and dependable and showing up for work every day.  No, there is only one sure way to establish ourselves as genuine career athletes, and that’s to practice Career Fitness.
Thanks for reading,

Peter
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