Career Fitness: How to Build a Healthy Career in the HR Profession

Human Resource professionals devote a lot of time and energy to helping coworkers, recruitment candidates and others achieve their employment objectives and advance their careers.  This feature has been expressly designed to help HR professionals do the same for themselves.  It will explore the challenges and Best Practices of building a satisfying and rewarding career in the HR profession.  The information provided in the feature is drawn from Peter Weddle’s book entitled Generalship: HR Leadership in a Time of War.

A Call to Arms for HR
Today, Human Resource Management is a noble profession searching for answers.  Why isn’t what we do more valued by the enterprise?  Why are our programs and staff the last to be funded and the first to be cut?  Why doesn’t HR have a chair at the table where decisions get made?  And why, as a consequence, are we and our work marginalized, trivialized and disrespected by so many leaders in so many organizations?

Yes, yes, I know; such issues are not your experience.  That’s fine … if it’s true.

Unfortunately, however, many of us in the HR profession suffer from the NIMO Condition, the Not In My Organization response to any critical statement made about the status of the HR profession and/or its role in the modern American enterprise.  Regardless of their accuracy or justification, we leap to the barricades to defend ourselves and our employers against these scurrilous attacks.  And for what?  Have our efforts in any way enhanced our stature, improved our standing or upgraded our security in the vast majority of companies?  In my view, they have not.

Moreover, even if an employer has a fulsome respect for HR, the NIMO Condition is problematic.  Why?  Because Chief Executive Officers come and go at warp speed these days, and when they do, the role that HR plays in any specific organization can change overnight.  In addition, we in the HR profession are also on the move—voluntarily and otherwise—and when we join a new organization, we often quickly discover that our condition has radically changed.  All of a sudden, it is more accurately and ominously described as DIMO … Definitely In My Organization.

The questions raised above, therefore, are important to every HR leader and professional, regardless of their personal situation at the moment.  They represent a grave threat to each and all of us.

For HR professionals—most of whom are refreshingly optimistic—that reality may be hard to accept.  Indeed, barely a month goes by without some author, in an HR publication somewhere, opining that “things are getting better.”  And, I suppose, they are.  But the pace of that improvement is so glacial that it will be the Twenty-Second Century before we see any substantive progress in HR’s position in the enterprise.

All of which is to say that—as difficult and even unpleasant as it may be—we must address those questions, and we must do so now.  Why?  Because it’s increasingly clear that HR’s position in the enterprise will never improve because the CEO suddenly sees the light or because the business case finally becomes clear and compelling to the Chief Financial Officer.  No, it will only happen when we stop seeing ourselves as the victims of circumstances beyond our control and, instead, re-imagine ourselves as the agents of the change we seek to achieve.  Said another way, we will never change the views of those outside our profession until we, inside the profession, change our own views about who we are and what we do.

Why is that change necessary?  Because the world around us has changed.  We must adopt or become endangered, or more accurately, irrelevant.  As Charles Darwin wrote, “It’s not the strongest of the species, nor the most intelligent, that survive; it’s the one most responsive to change.”  So, the only way to change the world view of our profession is to change our profession’s view of its role in the world.

But what is that new view?  What adjustments must we make?  These are the root issues that we must address.  They are our start point and our single best hope for the future of our profession.

I’ll talk about what we must do to refocus our self-perception in my next column.

Thanks for reading,

Peter

Visit my new site at www.CareerFitness.com
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