Career Fitness: How to Build a Healthy Career in the HR Profession

Human Resource professionals devote a lot of time and energy to helping coworkers, recruitment candidates and others achieve their employment objectives and advance their careers.  This feature has been expressly designed to help HR professionals do the same for themselves.  It will explore the challenges and Best Practices of building a satisfying and rewarding career in the HR profession.  The information provided in the feature is drawn from Peter Weddle’s new book entitled Work Strong: Your Personal Career Fitness System.

An HR Stimulus Plan

The U.S. Federal Government recently passed the largest economic stimulus plan in history.  Over $700 billion has been appropriated to help put America’s working men and women back to work.  While some may debate the size and design of the plan, I don’t think anyone disputes the need for us to do whatever it takes to get America’s 12.5 million unemployed workers back on-the-job.  And that’s why I’m proposing an HR Stimulus Plan.
What does this plan involve?  I propose that each of us make a personal contribution to the reemployment of someone else.  Think of it as your own individual investment in the economic revival of the US of A.  Rather than spending a whole lot of money, however, you are going to commit your talent and time to helping just one person get back on their feet.

Now, I know that’s asking a lot.  We in the HR profession face a double whammy in this economy.  Not only are we the corporate function charged with implementing staff reductions and layoffs, but many of us have been handed our own pink slip and find ourselves joining the long lines in the job market.
The fact remains, however, that we—more than any other people in the workforce—have the skills and knowledge, the insights and experience required to help others (as well as ourselves) through this difficult time.  That’s what the HR Stimulus Plan is all about.  It doesn’t pretend to be full-fledged career counseling, but draws instead on your unique perspective as an HR professional to help one person jump start his or her return to gainful employment.
What specifically does the Plan involve?  I think it’s as simple and yet as powerful as our taking just six steps:

Step 1:  Find someone to help.  You could, of course, pick a family member or former colleague, but I’m going to suggest that you look further afield.  Find someone you don’t’ know and volunteer to help them.  Although there are many ways to describe the assistance you’re offering, I think it comes across best as mentoring or coaching.  You’re sharing your expertise to help them be successful.
Step 2:  Help them to improve their resume.  Even if you’ve never been a recruiter, your HR experience has exposed you to the best and the worst examples of this important document.  Begin by providing a friendly, but candid critique of the resume they’re using and then work with them to revise and improve the document.
Step 3:  Practice interviewing with them.  Tutor them on the do’s and don’ts of good interview behavior.  Then, help them develop succinct, hard hitting responses to the kinds of questions they are likely to get from a recruiter or hiring manager.  Finally, rehearse their answers with them until they can deliver them with confidence and poise but without sounding canned or overly practiced.
Make five calls on their behalf.  Reach out to five colleagues in organizations that employ those with their skills and background.  You’re not asking your contacts to hire them, but simply to interview them and, if appropriate, pass them along to someone they know who may have an opening.  The goal of this step is to open five doors they could not open on their own.  You are tapping your network of contacts to connect them with the “hidden job market.”

You might also supplement those five calls by doing any or all of the following (with their permission):

· Posting a message on their behalf to your contacts on LinkedIn;
· Tweeting about them on Twitter;
· Emailing their resume to other HR professionals in your address book.
Step 5: Stay in touch and engaged with them.  We all know how lonely and depressing a job search campaign can be,  In today’s economic environment, those feelings are likely to be magnified.  So, make your investment of time and talent in Steps 1-4, but then stay with the person you’ve helped until they receive a return on that investment.  That selfless act of support will do as much to reassure and encourage them as any financial stimulus.
Step 6:  Pass this idea along to others in the HR field.  Let’s make the HR Stimulus Plan a model for every other profession in the workforce.  Let’s remind them and the politicians and pundits that it’s We the People who will jump start the American economy.

Thanks for reading,

Peter

Visit my new site at www.CareerFitness.com
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