Career Fitness: How to Build a Healthy Career in the HR Profession

Human Resource professionals devote a lot of time and energy to helping coworkers, recruitment candidates and others achieve their employment objectives and advance their careers.  This feature has been expressly designed to help HR professionals do the same for themselves.  It will explore the challenges and Best Practices of building a satisfying and rewarding career in the HR profession.  The information provided in the feature is drawn from Peter Weddle’s book entitled Work Strong: Your Personal Career Fitness System.
The Heart of Your Career

My latest book, Work Strong: Your Personal Career Fitness System, presents a regimen of activities that will strengthen your career so that you can achieve the rewards you seek and deserve from your work.  The first “exercise” in the regimen is Pump Up Your Cardiovascular System.  It’s an apt metaphor because the heart of your career is, without a doubt, the range and richness of your professional expertise.
If you’re out-of-date in the HR field—if you’ve let your knowledge, skills and ability in the profession slip—your career is sick.  And neither loyalty to your employer, nor years of service on-the-job, nor your outgoing personality will cure it.  The only antidote to a career with a weak heart is education and training.

Now, when you mention education and training to most HR professionals, they immediately think of the traditional activities encompassed by HR management.  Their first inclination is to take a course or attend a meeting on the latest developments in compensation and benefits, performance appraisal or recruiting.  That’s an entirely appropriate perspective—you can’t have a strong career in HR unless you are strong in HR expertise—but it’s no longer sufficient to ensure “career security.”

What’s career security?  It’s the opposite of job security.  Why bother with it?  Because in today’s turbulent world of work, there is no old fashioned job security.  That’s a controversial statement, I know, but for those who don’t believe it, ask any of the CEOs now being tossed out the door.  If job security has evaporated for them, it has evaporated for every employee in the organization.  Career security, on the other hand, is something you control.  It’s your ability to stay employed in positions that are meaningful and worthwhile for you.  In essence, your ability to contribute is so strong, you can always find the kind of work you want.

Career security is the only employment goal that makes any sense at all in the new and unforgiving workplace of the 21st Century.  And you can’t achieve that goal unless you are more than simply an expert in HR.  You must be able to apply your HR expertise to the successful accomplishment of your employer’s mission.  In other words, you must be smart in HR and smart in the use of HR to accomplish a goal that transcends HR.

How do you acquire that expertise?  There are two ways.  In addition to ensuring the range and richness of your own HR skills, you must also make it your responsibility to acquire:

· a working knowledge of your employer’s industry.  Attend appropriate trade shows so you know its competitive position and the emerging opportunities and threats it faces.  Then, think about how you, as an HR professional, can help to solve the problems and capture the advantages that will ensure your employer’s success.  Finally, don’t wait to be invited; act on what you discover.
· a better understanding of the work of your colleagues.  Ask if you can accompany them when they attend professional development sessions in their field so you acquire at least a passing knowledge of their roles, responsibilities and jargon.  Then, talk to them about how you can collaborate to enhance their success in supporting your employer’s mission.  Finally, don’t expect them to welcome you with open arms; you have to earn their trust so take the first step yourself.
In the old world of work, HR could and often did operate in a vacuum.  It would set itself up in the HR Department and wall itself off from the rest of the organization.  Today, that approach is a fast lane to career cardiac arrest or what most of us call unemployment.
The better alternative is to pump up your career’s cardiovascular system.  You must ensure that you are not only an expert in the field of HR, but that you are equally as adept in applying HR knowledge and skills in support of your employer and those other professionals with which you work.  Make them successful and you will not only be highly regarded for that ability in the present, but you will always have employers competing for that same ability—your ability—in the future.  That’s career security.
Thanks for reading,

Peter

Visit my new site at www.CareerFitness.com
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