Career Fitness: How to Build a Healthy Career in the HR Profession

Human Resource professionals devote a lot of time and energy to helping coworkers, recruitment candidates and others achieve their employment objectives and advance their careers.  This feature has been expressly designed to help HR professionals do the same for themselves.  It will explore the challenges and Best Practices of building a satisfying and rewarding career in the HR profession.  The information provided in the feature is drawn from Peter Weddle’s book entitled <i>Work Strong: Your Personal Career Fitness System</i>.

Don’t Let Your Soul Be Unemployed
As it is conventionally practiced, career self-management is all about doing those things that will advance our own success.  We acquire expertise in the HR field, network with our peers, position ourselves for greater responsibility and deliver high caliber work—all in the name of achieving personal progress and rewards.  It is in our nature to improve and grow so this focus is entirely appropriate and positive.  It is not, however, the totality of what’s involved in leading a healthy career.

A healthy career has two dimensions, not one.  It is not only inner-directed; it is outer-directed, as well.  A healthy career serves us and also serves others.

Why talk about an outer direction at this point in time?  Because, unfortunately, a large and growing number of HR professionals are now being laid off by their employers.  When that happens to us, our first inclination, of course, is to start searching for a new job.  We need the income, and we don’t want to see our career derailed by a lengthy period of unemployment.  In today’s greatly constricted job market, however, landing a position in HR (and many other fields, as well) may be a long and arduous journey.
What should you do if you find yourself in such a fix?  Consider turning to “soul work,” at least until the job market improves.  You probably won’t earn a paycheck, so it’s not a course fit for everyone, but if it is something you can do, you’ll be richly rewarded with spiritual income.  With a sense that you left the world a little better than it was when you started out.
What is soul work?  It is a commitment to working for others, rather than for yourself.  It is employing your talent to the benefit of your neighbors, your community, a local civic or service organization or to the planet we all share.  It is, in short, the outward facing facet of a healthy and rewarding career.
All of us have a special talent—a natural ability—that is both a gift and a responsibility.

· This talent is something we enjoy doing and do well.  If we’ve been astute about the management of our career, therefore, it is the focus of our daily work on-the-job as an HR professional.  It is the gift that gives our work in HR its meaning.  It enables us to explore and express the full dimensions of the extraordinarily capable person living inside us.

· This natural ability is also a responsibility because it is a capacity we can and therefore should share with others.  All of us have the opportunity to use our talent to improve the conditions and upgrade the circumstances of those around us.  When we do, our work not only has individual meaning, it has a plural purpose, as well.  It enables us to share some of our best self with others and in the process help them be better.
It is no surprise, of course, that this service to others also has a personal benefit.  When we use our special talent on-the-job as a HR professional, we position ourselves to increase both the paycheck and the satisfaction we bring home from work each day.  When we use that same talent to serve others, we position ourselves to enrich our soul.  We open ourselves up to earning a spiritual paycheck.
That’s a powerful incentive to look beyond ourselves as we manage our careers, but the distinction may not be as clear for HR professionals as it is for those in other career fields.  After all, our job in HR is all about serving others.  We spend all day, every day helping to position our coworkers for success.  So, isn’t our inner-directed work also outer-directed?  No, it doesn’t.  The talent we apply on-the-job may well serve others, but its benefit largely accrues to us.  It is the fuel of our own advancement.

For those of us in HR, therefore, outer directed work involves applying our talent in a non-employment situation that is totally disconnected from our normal professional activity.  It is doing something for nothing that benefits others.  And in these difficult times, there have never been more opportunities and there has never been a greater need for HR professionals to do what they do best.  And when we do, we’ll be taking our soul to work.
Thanks for reading,

Peter

Visit me on CareerFitness.com
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